HOW MY BUSINESS GREW BY 20%
WHEN | BARELY WORKED ON IT



MY 7-YEAR-OLD BUSINESS
+ MY 1-YEAR-OLD BABY

A espressoelish




HOW DID 2018 GO?

*°4 MONTHS MATERNITY LEAVE
* 2 MONTHS TRAVEL IN BRAZIL

* REST OF THE YEAR:
ONLY 5-6 HR/WEEK OF WORK



HOW DID 2018 GO?

*°4 MONTHS MATERNITY LEAVE +« REVENUE GREW 20%
*2 MONTHS TRAVEL IN BRAZIL < EXPENSES STAYED THE SAME

* REST OF THE YEAR: * LIFE IS GOOD!
ONLY 5-6 HR/WEEK OF WORK



WHAT’S YOUR BREAD & BUTTER?
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FOCUS ON BREAD & BUTTER

+ ADD EXPERIMENTS




LET’S WORK THROUGH...



LEAD GENERATION

HOW ARE PEOPLE
FINDING YOU?




MY B&B: CONTENT MARKETING

BLOG POSTS
YOUTUBE VIDEOS
PODCASTS
SOCIAL MEDIA POSTS



MY B&B: CONTENT MARKETING

BLOG POSTS s VISITORS/MONTH
YOUTUBE VIDEOS . YT SUBSCRIBERS
PODCASTS . DOWNLOADS/MO.
SOCIAL MEDIA POSTS - FOLLOWERS ON

FACEBOOK + TWITTER
: EMAIL LIST



MY B&B: CONTENT MARKETING

BATCH PRODUCE REPURPOSE




LEAD GENERATION

*PAID ADS *GUEST POSTING
*WEBINARS *COLD CONTACTING
*LIVE VIDEOS

*GIVEAWAYS



WHAT’S YOUR LEAD GENERATION
BREAD & BUTTER?

HOW CAN YOU DO
MORE OF IT, OR DO
IT MORE EFFECTIVELY
/ EFFICIENTLY?
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CONVERSION
COLD

UNAWARE

Your business begins with the need to build awareness

H OW A R E Yo U about yourself and your offerings.

LEAD

Someone in your target market
who is not yet engaged with you.

CONVERTING
T s s
c U STO M E RS? | in your offerings.

FAN Your fans spread
; the word about you,
Anvfﬁrg?gﬁélst and reenter your sales
T funnel for new products
: at a much warmer level.

HOT



MY B&B: EMAIL MARKETING

* 100K+ EMAIL SUBSCRIBERS

°1 YEAR LONG, 100-MESSAGE
AUTORESPONDER: ~50/50
FREE VALUABLE CONTENT +
PROMOTIONAL MATERIAL




MY EXPERIMENTS: 8_8

* “SHOULDER TAP” Y

TRIGGERED EMAIL

* RETARGETING “WARM”
SALES/CHECKOUT PAGE
VISITORS ON FB

'
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CONVERSION

* VISITOR-SPECIFIC *SUPER-COMPLICATED
COUNTDOWN TIMERS EMAIL SEGMENTATION

* WEBINARS *SALES CALLS



WHAT’S YOUR CONVERSION
BREAD & BUTTER?

HOW CAN YOU DO
MORE OF IT, OR DO IT
MORE EFFECTIVELY /
EFFICIENTLY?




FULFILLMENT:
SERVING CUSTOMERS

HOW ARE YOU

= 4 , B
DELIVERING THE “~ N
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BOUGHT?




MY B&B: SELF-STUDY
ONLINE COURSES

Welcome To Your Homepage!

Hi S! Scroll down to access the courses and e-books you've purchased. The ones you currently have access to will be
marked with a green check mark. If you buy any future products, they will automatically be added to this page. Contact me

HOW CAN YOU MAKE IT
syl o AS EASY AS POSSIBLE
=V FOR PEOPLE NOT TO
Courses: NEED YOUR DIRECT
— INVOLVEMENT?




MY B&B: ASSISTANT TEACHER

HUNDREDS OF EMAILS /
HOMEWORK PER WEEK

* $15/HOUR, 12 HR/WEEK

* SAVES ME 1HR+/DAY...
PLUS THE MENTAL
BURDEN!

(ENTREPRENEURS IN MOTION PODCAST - 104, 105, 106)



WHAT’S YOUR FULFILLMENT
BREAD & BUTTER?

HOW CAN YOU DO IT
MORE EFFECTIVELY /
EFFICIENTLY (SO THEY
DON'T NEED YOU)?
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SELLING MORE TO
PREVIOUS CUSTOMERS

HOW ARE YOU
GENERATING
ADDITIONAL
PURCHASES OR
RECURRING
REVENUE?




MY B&B: KEEPING MY
PRODUCTS TOP OF MIND

* LOGICAL UPSELL You’ve Bought The Everyday English Speaking

Course Levels 1 And 2!
* MEMBER DASHBOARD Fnanke. Admint

|

Go to your homepage and start your course .‘

* AUTOMATIC
FOLLOW-UP EMAIL

If you have any problems getting access, please contact me and I'll help you!

Learn to understand native English speakers better

If you're looking for an effective way to improve your listening, the English
Listening Course will help you make step-by-step progress towards understanding
every word. You can get this set of 45 lessons today for $45.

Yes! Add the Listening Course to my order




MY B&B: KEEPING MY
PRODUCTS TOP OF MIND

Vocabulary Builder Course

* LOGICAL UPSELL

* MEMBER DASHBOARD

* AUTOMATIC
FOLLOW-UP EMAIL
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Vocabulary Course
Level 1

Buy Now

American English
Pronunciation Course

Improve your

spoken English
in 30 days

Pronunciation Course
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Vocabulary Builder Course
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Vocabulary Course
Level 2

Buy Now

Shadowing |

with Shayn fa' l

Shadowing with Shayna

Buy Now

Everyday English 3
__— Speaking Course

Speaking Course

Level 1

Everyday English
Speaking Course 2

Make your - & >

spoken English
more fluent!

Speaking Course Level 2



MY B&B: KEEPING MY
PRODUCTS TOP OF MIND

MONTHLY SUBSCRIPTION PROGRAM

HIDDEN MEGA-HIGH-TICKET PROGRAMS



WHAT’S YOUR REPEAT REVENUE
BREAD & BUTTER?

HOW CAN YOU DO
MORE OF IT, OR DO IT
MORE EFFECTIVELY /
EFFICIENTLY?




STREAMLINE & SIMPLIFY!

BETTER FOR BUSINESS

BETTER FOR LIFE




—

THANK YOU!

QUESTIONS?

NEWS@ENTREPRENEURSINMOTION.COM
ENTREPRENEURSINMOTION.COM/DCAUSTIN2019



